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ABSTRACT

BPO (Business Process Outsourcing) industry is the fastest growing industry in India. It plays a major role in
providing services related to different business activities. It is increasing by leaps and bounds in India. Employees are
responsible and needed for the growth of any industry. They are asset to the industry and rare competitive advantage. They
act as pillar for the sustainable business and its productivity. In India the BPO sector is growing continuously because of
the cheap labour. However their retention is a major challenge. More and more people are joining this sector due to high
salary package they are getting in this industry. Therefore how they are performing and their steps towards achievement of
organisational objective is also important. The purpose of this study is to know the effectiveness of performance
management system and how the performance is being evaluated in BPO industry. The data collected for the study is
secondary data. The research areais Noidaregion.
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